All Hands Meetin

NEW MEXICO SMART GRID CENTER - MAY 17, 2019
UNM SCIENCE & TECHNOLOGY CENTER

Meeting Objectives

+ Inform team members, External Advisory Board, and State Committee on goals/progress/accomplishments
+  Build community and establish/grow collaborations

+ Brainstorm how we enhance graduate student diversity

- Contextualize our project in state/institutional priorities

+ Review strategic plan and make plans for the remainder of Year 1 and Year 2; finalize annual reporting
materials

Meeting Agenda

7:30 am Breakfast & Check-in Begins

8:30 am Welcome, Icebreaker, Introductions, Meeting Objective & Agenda Review
Bill Michener, Anne Jakle, Selena Connealy

9:00 am Keynote Address
Chancellor Dan Arvizu, New Mexico State University

9:30 am NM SMART Grid Center Progress Reports (10 min each)
Intro to NM SMART Grid Center — Anne Jakle
Research Group 1: Architecture - Olga Lavrova
Research Group 2: Networking - Jay Misra

10:00 am Networking Break

10:30 am NM SMART Grid Center Progress Reports (con't.)
Research Group 3: Decision-Support — Manel Martinez-Ramén
Research Group 4: Deployment - Andrea Mammoli
Cyberinfrastructure — Diana Dugas
Education/Outreach/Training - Selena Connealy et al.
Q&A

11:30 am Recruiting Diverse Graduate Students (30 minutes)
Selena Connealy, Enrico Pontelli & Laura Boucheron

12:00 pm Working Lunch

1:00 pm Group Breakouts (7 groups: RG1/4, RG2, RG3, WFD/Outreach, Cl, SEC, EAB)
3:30 pm Networking Break

4:00 pm Group Reports (5 min each)

RG1/4, RG2, RG3, Cl, WFD/Outreach

4:30 pm Upcoming Opportunities & Concluding Remarks
Bill Michener, Anne Jakle, & Selena Connealy

5:00 pm Adjourn
New Mexico
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